Oak Grove
Presbyterian Church
Re-entry Open Forum
November 14, 2021

Re-Entry Team Members
•
•
•
•
•
•
•

Anne Klueh – chair
Bev Heise
Karen Gerdes
Al Greimel
Jane Propsom
Pastor Bart
Pastor Mary

Considerations When Making Decisions
Medical/Scientific
–
–
–
–
–
–

Daily/Weekly Case Rate
Infection Rate
Positive Test Rate
Vaccination Availability
Vaccinated %
Hospital Capacity/Stress Level

Theological Considerations
– Care for the Most Vulnerable
– Let the Children Come to Me
– Incarnational Theology – Body of
Christ
– Where 2 or 3 are Gathered
– Inclusion

Considerations When Making Decisions
Worship Practices
–
–
–
–
–
–
–
–

Singing/Responsive Liturgy
Passing the Peace
Communion
Offering
Children’s Time & Children’s Area
Nursery Care
Fellowship
Food

Considerations When Making Decisions
Environment & Safety Protocols
–
–
–
–
–

Distancing
Masking
Cleaning & Personal Hygiene
Air Circulation, Ventilation, and Filtration
Duration & Type of Activity

Other Items
–
–
–
–

Staff & Volunteer Capacity
Communication Timing
Contact tracing
Basement reconstruction

Layered Mitigations

Layered Mitigations

What We Know About Vaccines
•
•
•
•

One of the most effective mitigations against COVID-19 is vaccination
Vaccinations are safe and effective
The goal of vaccination is to diminish serious illness and death
Vaccination does not prevent infection (although there is evidence that it
decreases the risk of infection)
• Vaccinated individuals can still spread infection to others (although there
is evidence that the rate of spread is diminished between vaccinated
individuals)

Risk Budget
A risk budget invites you to think about the activities you engage in during a
day, week or month as a budget, with you spending your budget when you
partake in riskier activities such as in person schooling or visiting friends,
and then making reductions in other activities to balance out the risk. “
It’s a way to cap the amount of risk you’re taking overall so you can ensure
you’re “spending” risk on things that are most valuable to you and not
wasting it on activities you can live without.”

Case Rate
(as of November 12, 2021)

Infection Rate
(as of November 12, 2021)

Positivity Test Rate
(as of November 9, 2021)

Making Hard Decisions
•
•
•
•
•
•
•
•
•

There is not one approach, or one authority to follow
Different contexts, values, purposes mean different approaches
Our goal is to mitigate risk of infection, where most precautions and guidance is to mitigate risk of serious infection,
hospitalization, and death
We won’t know if we are being too cautious, but we certainly will know if we have not been cautious enough
Our values of caring for one another and being as inclusive as possible are priorities in decision making
Attending to mental health is also a strong consideration
Previously, when we making decisions for congregational activities, we assumed a mixture of vaccinated and
unvaccinated persons in attendance. Wider availability of vaccines, concerns for mental well-being, and technology
have caused us to shift this assumption
There will be an ebb and flow to protocols and phases
As we continue this process, we recognize there will be a range of emotions and levels of comfort. Please be
patient with one another and remember that some may feel excitement while others may be feeling anxiety.

Phased Re-Entry Plans
• Phase 0

Case rate >50 per 100k, >10% positivity rate)

– Virtual gatherings only, worship live-streamed with minimal leadership

• Phase 1 (Case rate <50 per 100k, <10% positivity rate)
– Unlimited outdoor groups with masks
– Vaccinated groups of 10 indoors with proper precautions
– Indoor, in-person worship with less than 50 vaccinated participants only with stricter protocols

• Phase 2 (Case rate <25 per 100k, <5% positivity rate)
–
–
–
–
–

Continue practices from Phase 1
Groups of up to 25 regardless of vaccination status with proper precautions
Vaccinated groups up to 50 with proper precautions
Indoor, in-person worship with vaccinated participants with fewer precautions
Indoor, in-person worship regardless of status with less than 50 participants with stricter
protocols

Phased Re-Entry Plans
• Phase 3 (Case rate <10 per 100k, <5% positivity rate)
–
–
–
–
–

Continue practices from Phase 1 & 2
Groups of up to 50 regardless of vaccination status with proper precautions
Vaccinated groups up to 75 with proper precautions
Indoor, in-person worship with vaccinated participants with choir
Indoor, in-person worship regardless of status with stricter protocols

• Phase 4 (Case rate <5 per 100k, <5% positivity rate)
–
–
–
–

Continue practices from Phase 1-3
Vaccinated groups of any size with proper precautions
Indoor, in-person worship with vaccinated participants with masks as the only protocol
Indoor, in-person worship regardless of status with fewer protocols, singing allowed

Phased Re-Entry Plans
• Phase 5 (Case rate <4 per 100k, <3% positivity rate)
–
–
–
–
–

Continue practices from Phase 1-4
Groups of up to 100 regardless of vaccination status with proper precautions
Vaccinated groups of any size – masks optional, food allowed
Indoor, in-person worship with vaccinated participants – no restrictions
Indoor, in-person worship regardless of status with minor restrictions

• Phase 6 (Case rate <1 per 100k, <1% positivity rate)
– Full return to building, no restrictions

Sunday Schedule
Beginning November 28 (if numbers stay in phase 1)

• 8:15 AM - Worship
– Placeholder for worship regardless of vaccination status when we enter Phase 2
– During Phase 1, vaccinated-only participants

• 9:00 AM – Pre-school Faith Formation - Zoom
• 9:30 AM – Elementary Faith Formation – Zoom
• 9:15 – 10:15 AM – Adult Faith Formation – Zoom
• 10:45 AM In-Person and Livestreamed Worship
– Vaccinated only participants

Questions

??

